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System Integration in Business Management

(Katsuhisa Hirano) (Fumio Nomura)

IBM BSP

Business system planning

Synopsis :

Kawasaki Steel has refurbished its information systems in the field of business
management. All job descriptions of respective department businesses were totally
analyzed and questions were made clear based on the method of BSP(Business system
planning) developed by IBM. The new systems support all department businesses
systematically and improve efficiency and effectiveness of the business. Purchase
department, accounting department, finance department, and personnel and labour
department became the objects of system reformation. Characteristic features of the
new systems are materialization of integrated systems, the architecture of system
planning depending on the business characteristics of each department, adoption of
newly developed technology, and supply of supporting systems to improve information
processing service for end users. Then new integrated systems which reform the
organization institution and present structure of business are reported.

(c)JFE Steel Corporation, 2003
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