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Abstract:

A new integrated system called J-Smile (which stands for JFE Strategic Modernization & Innovation Leading
System) has started up as originally planned, and resulted in a virtually trouble-free startup, although its
development had a lot of challenging factors and was in a big scale. J-Smile targeted the basic concept, “Integration
& Innovation”. The authors will report the overview of a new integrated system from the following viewpoints:
(1) basic concept, (2) features of a new integrated system, and (3) risk management of the project.
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